
	

	

INTERESTS 1: Identify the Relevant Parties 

Identify the persons or groups involved in this negotiation. List yourself as 
“Negotiator.” Check Group Directory to determine if your counterpart is Ken 
or Karen. List the following subject “Saneway salary negotiation.”  

In the table below, list the names of others who are significantly affected by 
the outcome of this negotiation. 

Negotiator (you): Bridgette Patterson 

Counterpart: Karen 

Subject: Saneway Salary Negotiation 

People on “my side” who may 
care about the out come 

People on “their side” who may 
care about the outcome 

Constituents? 
 
 

Constituents? 
Wayne, the previous assistant 
manager.  

Friends? 
 
 
 

Friends? 
Girlfriend, Kirsten 

Family? 
Husband James and children, 
Jackie, Jamie, Joanie, and Jeremy 
 
 

Family? 
Margo (obese cat) 

Boss? 
Saneway Corporate Managers 
 
 

Boss? 
Saneway Supervisor or Karen? 

Others? 
 
 
 

Others? 

 

 



	

	

INTERESTS 2: Clarify the Interests 

Identify each party’s interests.  

Negotiator (you): Bridgette Patterson 

Counterpart: Karen 

Subject: Saneway Salary Negotiation 

Mine 
What do I care 
about? 

Theirs 
If I were in their 
shoes, what would 
I care or worry 
about? 

Others 
What are the concerns of 
others who may be 
significantly affected? 

Personal 
My family. Since I 
am the sole income 
provider, it’s 
important for my 
family that I do well 
in my job.  
 
 

Personal 
Marry Kirsten and 
start a family.  
 
Pursuing graduate-
level education. 
 
Feeling financially 
secure. 
 

Other 1: 
Kirsten might be getting 
impatient with Ken.  
 
Kiresten wants to finish 
school 

Business 
My career - It’s 
important to hire an 
assistant manager 
who will invest in 
Saneway 
as a career (not 
temporary).  
 

Business 
Getting a raise with 
the new position 
because he needs the 
money to start family 
and consider graduate 
school.    

Other 2: 
James needs Karen. It would 
be great if Karen could spend 
less time at Saneway. Hiring 
a dedicated assistant 
manager would free up more 
time for Karen to be with 
James.  

Business 
Hiring the right 
person for the job: 
Detail oriented, 
willing to work 
overtime if needed.  
 
 
 
 

Business 
Getting a raise with 
the new position 
because he feels it 
will be more work, 
and the former 
manager received an 
equal amount.  

Other 3: 



	

	

 

INTERESTS 3: Probe for Underlying Interests 

Identify the important interests for each party. Then probe for underlying 
interests by questioning “why?” and “for what purpose?” List these in the 
middle column. Finally, rate the relative importance by allocating 100 points.  

Negotiator (you): Bridgette Patterson 

Counterpart: Karen 

Subject: Saneway Salary Negotiation 

 

Important 
interests  
(from INTERESTS 2) 

Basic or underlying interests 
(Ask yourself “Why?” and “for what 
purpose?”) 

Relative 
importance 
(Allocate 100 
points) 

Mine 
Hiring someone who 
is equally invested 
in Saneway.  
 
 
 
 
 
 
 
 
 

Mine 
Willing to share overtime hours, so 
I won’t have to work so many 
overtime hours, allowing me to be 
home earlier.  
 
Detail oriented. This shows 
commitment, and I need to be able 
to trust my assistant manager to 
carry out all duties, should I have a 
family emergency.  

Mine 
55 
 
 
 
 
45 

Theirs 
Wants a $5,000 
raise.  
 
 
Wants the position 
advancement.  
 
 
 
 

Theirs 
With a 5,000 raise Ken would 
receive the extra money he needs 
to begin his family.  
 
Ken would have more opportunities 
for transferring to a store closer to 
Kirsten.  

 

 


